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ARTICLE INFO ABSTRACT
Keywords: The aim of this study was to examine the challenges of teachers in implementing
multicultural curricula, multicultural curricula in multi-ethnic schools in Khorasan Razavi. The present study

multiethnic schools, teacher  js ithin the framework of the interpretive paradigm from the perspective of research

challenges philosophy and is inductive in terms of approach. This study is categorized as
qualitative research. The statistical population of this study was elementary school
teachers in multi-ethnic areas of Khorasan Razavi Province from which 8 were
selected as sample members (4 female and 4 male). The data collection tool was semi-
structured interviews, in which interviews were first conducted verbatim, and then the
coding process was carried out in two stages: open (data were divided into semantic
units and initial concepts were extracted without preconceptions) and axial (these
codes were organized into broader categories based on similarities and conceptual
connections). The extracted themes were then transformed into a comprehensive and
coherent description of the participants' experiences. The findings showed that
teachers in these schools were faced with a set of 10 main indicators: linguistic
incoherence, lack of multicultural content, structural barriers and educational policies,
the need for professional empowerment of teachers, attention to students' cultural
identity, the need to review school policies, the use of local resources, looking at
cultural diversity as an opportunity, expanding participatory activities, and the
participation of families and the community. The findings indicated that the success
of implementing multicultural curricula requires addressing linguistic, content, and
structural challenges, leveraging teachers’ professional capacities, policy support, and
utilizing cultural and social opportunities. The results of this study suggest that the
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Extended Abstract

Introduction

Iran has a rich history of cultural, ethnic, and
linguistic diversity. This land has long been
home to various ethnicities and nationalities,
each with its own language, lifestyle,
livelihood, customs, and traditions, which
have contributed to the formation of a
multicultural society. The existence of such
diversity has not only added to the cultural
richness of the country, but has also created
special challenges and opportunities in the
social and educational arenas. In the Iranian
educational system, teachers play a dual and
sensitive role: on the one hand, as
educational staff, they are responsible for
transferring knowledge and skills, and on the
other hand, they have the serious task of
educating a generation that is aware,
responsible, and compatible with the cultural
values of the society. Therefore, it is of great
importance to examine the factors that
prevent the effective performance of this
role in the context of cultural diversity. In
today's world, scientific, technological, and
social developments have led to the
formation of new approaches to education.
One of the most important of these
approaches is multicultural education, which
emphasizes the acceptance of cultural
differences, equal learning opportunities,
and strengthening constructive interaction
between students from different cultures and
ethnicities. In countries with high ethnic and
linguistic ~ diversity, such as Iran,
implementing multicultural curricula can
improve the quality of education, strengthen
social cohesion, and reduce cultural
conflicts. However, implementing
multicultural education in the country's
multiethnic ~ schools  faces  numerous
structural and implementation challenges.
Lack of appropriate educational resources,
lack of specialized training for teachers in
the field of cultural diversity, and problems
arising from linguistic differences are among
the obstacles that can affect the effectiveness
of this approach. Since teachers are the most
important human factor in implementing
curricula, their competence and attitude
towards cultural differences play a decisive
role in the success or failure of multicultural

programs.  Therefore, examining the
challenges of teachers in implementing
multicultural curricula in multi-ethnic
schools in Khorasan Razavi Province can
provide a clearer picture of the current
situation and provide practical solutions for
improving the quality of education in a
multicultural context. Therefore, based on
what has been stated, the main question of
the present study is: What are the challenges
of teachers in implementing multicultural
curricula  in  multi-ethnic  schools in
Khorasan Razavi Province?

Methods

The present study is within the framework of
the interpretive paradigm from the
perspective of research philosophy and is
inductive in terms of approach. This study is
categorized as qualitative research. The
statistical population of this study was
elementary school teachers in multi-ethnic
areas of Khorasan Razavi Province from
which 8 were selected as sample members (4
female and 4 male). The data collection tool
was a semi-structured interview, so that first
the interviews were implemented word-for-
word and then the coding process was
carried out in two stages: open (the data were
divided into semantic units and initial
concepts  were  extracted  without
presuppositions) and axial (these codes were
organized into broader categories based on
similarities and conceptual connections).
Finally, the extracted themes were
transformed into a comprehensive and
coherent description of the participants'
experiences.

Results

The findings revealed that teachers in multi-
ethnic schools of Khorasan Razavi Province
face a set of ten key challenges: linguistic
mismatch, shortage of multicultural content,
structural barriers and educational policies,
the need for teachers’ professional
empowerment, attention to students’ cultural
identity, the necessity of revising school
policies, utilization of local resources,
viewing cultural diversity as an opportunity,
expansion of collaborative and group
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activities, and family and community
participation. These dimensions highlight
that the successful implementation of
multicultural curricula requires addressing
linguistic, content-related, and structural
challenges while simultaneously leveraging
teachers’ professional capacities, policy
support, and cultural as well as social
opportunities, thereby guiding education
toward a more inclusive and equitable
approach.

Discussion and Conclusion

Teachers in  multi-ethnic schools in
Khorasan Razavi face numerous challenges
in implementing multicultural curricula,
which are rooted in linguistic differences,
cultural attitudes, and a lack of institutional
support. The thematic analysis of the
research indicates that the inconsistency
between the official curriculum content and
the cultural realities of the classroom
reduces educational efficiency and causes
cultural misconceptions. In addition, lack of
specialized training for teachers in the field
of intercultural interaction and lack of

localized educational resources prevent the
realization of multicultural educational
goals. Time constraints in classes and the
pressure to cover official content also reduce
the opportunity for cultural dialogue. In
contrast, the experience and flexibility of
native teachers in communicating with
students from different ethnicities are
considered strengths. The results indicate
that paying attention to education focused on
cultural  differences, reviewing the
curriculum content, and improving teachers'
communication skills can lead to
strengthening peaceful coexistence and
promoting educational justice. In summary,
to improve the implementation of
multicultural programs, it is necessary for
education policymakers to pay special
attention to the cultural empowerment of
teachers and equipping schools with
intercultural resources.

Keywords:  multicultural  curricula,
teacher challenges, multiethnic schools
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